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change (continued)
in the world, 95-96,
109-11, 127-30, 172
see also social change
children, teaching NVC to,
111-12
choices
vs. “have to,” 50-51
needs and, 66
in responding to messages
of others, 81-82
Class, Bureaucracy, and
Schools (Katz), 109-10
compassionate giving
human nature and, 16-17,
52,163
as purpose of NVC, 43,
77-78
religious affiliation and,
15-16
compliments and praise,
164-65
connecting empathically.
See empathic connection
corporations. See business;
multinational
corporations
A Course in Miracles, 170
“criminals,” encouraging
change in, 95-96
cultural differences, resolving
with NVC, 82-83

D

demands vs. requests, 45,
47-55
demonstration school
project, funding for,
141-44
depression and self-blame,
61, 65, 68
“deserve,’ 18, 106, 169-70
despair work, 127, 149-50
Detroit race riots of 1943, 12
diagnosis
as expression of feelings
and needs, 38-39, 72-74
vs. observation, 27-31,
158-59
diplomatic relationships,
resolving with NVC, 83
dissent in response to
requests, 4749
divine energy
connection in NVC
practice, 49-52, 77,
88-89
of empathy, 82
Dombhoff, G. William, 108
domination systems. See
authority-based
structures
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economic-structure gang, 107,
110-11
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economic systems, 172-73
education
mental illness and, 67
reform cycles in, 109-10
as source of violence, 18,
25, 61-62, 105-06
supportive of authority-
based structures, 107,
110-11
see also authority-based
structures; learning;
schools
empathic connection
described, 80
responding to messages of
others, 77—-85, 87-93,
103-04, 118-25, 138—40,
151-52
when encouraging change
in others, 97, 102
with self, 65-71
with terrorists, 12627
see also healing effect of
NVC
enemy images, transforming,
117-31, 140, 149, 152
evaluation vs. observation,
27-31, 158-59
evil, human nature as, 18, 28
extrinsic rewards, 110
see also reward and
punishment
eye-contact connection, 91

F

families, NVC use with
connecting empathically
with others, 87-88
learning from mistakes,
68—-69
requests, 43—45
responding out of divine
energy, 50-55
role-play in healing work,
72-74, 118-20
supporting change in
others, 96-99
fear
of expressing
feelings/needs, 79, 156-57
of hearing messages of
others, 79-80
feelings
cause of, 35-36
connecting empathically
with others’, 77-85,
89-91, 103, 129
in expression of gratitude,
166—68
fear of expressing, 79,
156-57
identifying, 32-34, 166
as indicators of
internalized judgments,
61, 65, 68
vocabulary of, 34, 188
freedom fighter/terrorist
concepts, 18, 126
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fun school project, funding
for, 141-44

funding for social change,
141-45

G

gang structures
in authority-based systems,
107-09
creating change in, 110
terrorist, 127
see also authority-based
structures
gangs in ghettos, NVC use
with, 113-15
“garbage wars,” 53—-54
giving from the heart. See
compassionate giving
good/bad, as concepts, 18, 68,
106
good vs. evil mythology, 18,
105-06
governments
as gangs, 107
social change in, 127-30,
13640
gratitude
expressing with NVC,
16668
expressing with praise and
compliments, 164-65
receiving with NVC,
169-70

in social change work,
161-63
guilt, as motivator, 28-29,
35-36, 49, 61

H

“have to,” 50-51
Hawken, Paul, 172
healing effect of NVC
power of presence in,
71-72, 80-81
in prisons, 99-104
in rape incident, 102-04
in refugee camp, 88-90
using role-play, 72-74,
83-85, 118-20, 150, 160
see also empathic
connection
heart-based service to others.
See compassionate giving
human nature, theories of,
13-14, 16-18, 28
humility, 169-70

|

intellectual understanding vs.
empathy, 80-81, 85

intention of NVC, 16

internalized judgments,
61-62, 68, 81, 170
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judgments labeling, 28
in authority-based language

structures, 25, 106—07

as expressions of feelings
and needs, 32-34, 37-39,
69, 122-25

internalized, 61-62, 68, 81,
170

vs. observation, 27-31,
157-59

praise and compliments as,
164-65

responding to others)
77-85, 87-93, 118-25,
138-40, 151-52

judicial systems, creating

change in, 115-16,
172-73

see also restorative justice;
retributive justice

justice, based on “deserving,”

18

K

Katz, Michael, 109-10
Kohn, Alfie, 165

Korten, David, 172
Krishnamurti, Jiddu, 30, 159

of authority-based
structures, 107, 109,
138-39
of feelings and needs, 34,
44, 68, 188
forms expressing violence,
18, 68, 73, 164—65
learning, and recognition of
unmet needs, 68—74
see also education
learning curve for NVC,
92-93
legal system. See judicial
systems
listening to others. See
empathic connection
literacy skills in NVC, 27-28,
32-34, 37, 59-60

M

Macy, Joanna R., 149
manipulation using praise
and compliments, 165
mediation with NVC
in business settings, 81-82,
154-57
in families, 118-20
special tactics, 160
tribal warfare situations,
121-25
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meetings, increasing
effectiveness of, 134-36,
146, 155-57
men, and denial of needs, 44,
106
mental illness and education,
67
messages of others,
responding to needs in,
76—86, 87-93, 118-25,
138-40, 151-52
minority citizens, and social
change, 134-40
mistakes
identifying unmet needs,
63—66
self-blame and, 6062
self-empathy for, 65-71
moralistic judgments. See
judgments
motivators in authority-
based systems, 28-29,
35-36, 61
mourning our actions,
62-63, 65, 71-74, 103
multinational corporations
as gangs, 107, 110-11
social change in, 127-30
The Myth of Mental Illness
(Szasz), 67

N

Natural Capitalism
(Hawken), 172
natural suffering, 73-74
nature of humans, 13-14,
16-18, 28
need consciousness, 105
needs
as basis of behavior, 11,
63-66, 68-71, 73-74,
96-102
as cause of feelings, 35
empathic connection with
others’, 77-86, 151-52
in expression of gratitude,
166—-68
fear of expressing, 79,
156-57
identifying, 37-39
in messages of others,
87-93, 118-25, 138-39
mistakes and, 68-71, 74
social change and, 127-30
vocabulary of, 44, 188
negative focus in social
change work, 161-63
Nigeria, NVC in, 121-25
“no,” fear of hearing, 79-80
non-responders to NVC,
91-92
nonverbal connection with
another, 90-91
Nonviolent Communication
schools, 90, 111
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now, healing in the, 71-72,
80-81

NVC (Nonviolent
Communication),
overview, 12-20, 77-78,
91, 171-72, 189

@)

obedience to authority, as
goal of education, 37, 110
objectives, in fostering
change in others, 96-97
obligation, as motivator, 49
observation
in expression of gratitude,
166—68
vs. judgment, 27-31, 158-59
as stimulus of feelings, 35

P

parent-child relationships.
See families
past/present, as focus in
healing work, 71-72,
80-81
peace
begins within oneself, 10,
65—-66, 70-71, 171
empathic requirements for,
129
inevitability of, 173
speaking, 9—-10

performance evaluations,
158-59
permissiveness vs. NVC,
77-78, 127
positive action language,
41-46
positive/negative focus in
social change work,
161-63
The Post-Corporate World
(Korten), 172
power of presence in healing
work, 71-72, 80-81
“power with,” 11, 54-55, 165
praise, 164—65
prisons, healing work with
NVC, 99-104
production concerns vs.
human needs, 157-58
programming by authority-
based structures, 18, 25,
28-29, 35-37, 61-62,
105-11
psychotherapy and NVC,
compared, 71-72
Punished by Rewards (Kohn),
165
punishment
internalized, 61-62, 67—-68
reconsideration of, 42—43,
49, 96, 172-73
and reward, 18, 25, 106,
109
purpose of NVC, 14-20,
77-78
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R

rape incident, healing effect
of NVC, 83-85, 102—-04
refugee camp, NVC in, 88-90
regret for mistakes, 66—71
religious affiliation,
compassion and, 15-16
religious differences, healing
work with NVC, 83-85,
121-25
requests
clarifying, 135-36
vs. demands, 45, 47-55
using positive action
language, 41-46
responding to messages of
others, 77—-86, 87-93,
103-04, 118-25, 13840,
151-52
restorative justice, 95-96,
10204, 116, 172-73
retributive justice, 106-07,
116,172-73
reward and punishment
in education, 18, 25
as supportive of gang
behaviors, 107, 109,
110-11
Rokeach, Milton, 15
role-play in NVC healing
work, 72-74, 83-84,
118-20, 150, 160

S

schools
funding tactics for, 141-45
NVC use in, 29-30, 87-88,
111-12
performance evaluations,
158-59
social change in, 134
use of praise and
compliments, 164—65
see also education; learning
self-empathy, for mistakes,
65-71
self-fulfilling prophecies, 28
shame, as motivator, 49, 61
“should,” 50-51, 67-68
silence, fear of, 80
smoking incident, 96-99
social change
begins within, 70-71, 171
funding for, 141-45
gratitude as energizer,
161-63
in judicial system, 115-16,
172-73
in schools, 109-12
spiritual energy
underlying, 153-54
team building for, 13346
transforming enemy
images, 117-30
see also change
“sorry,” 73
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speaking peace, overview,
9-10

spiritual energy behind social
change, 153-54

spiritual purpose of NVC,
14-16, 77

spirituality of organizations,
138-39, 157-58

stimulus vs. cause of feelings,
35

St. Louis school project,
funding, 141-44

street gangs, NVC use with,
113-15

suffering, natural, 73-74

surfing, as empathy simile, 82

sympathy vs. empathy, 80—-81

Szasz, Thomas, 67

T

team building for social
change, 133-46

Teilhard de Chardin, 173

terrorism, 12627

terrorist/freedom fighter
concepts, 18, 126

tribal warfare, NVC use with,
121-25

U

understanding, empathic,
80-81

unmet needs
in healing work, 68-74
identifying in healing work,
68-74
judgments as expressions
of, 32-34, 37-39, 122-27
see also needs
unproductive meetings,
134-36, 146, 155-57

v

violence
expressed in language, 68,
73
origins of, 18, 106
of rewards, 164—65
vocabulary of feelings and
needs, 34, 44, 188

W

What can we do to make life
more wonderful?, 9, 24
see also requests
What’s alive in us?, 9, 23-24,
72-75, 81, 87
see also feelings; needs
Wheatley, Margaret, 172
When Corporations Rule
(Korten), 172
Who Rules America?
(Dombhoff), 108
Wink, Walter, 18, 106, 138,
157-58
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women, and needs denial, 44,
106

workplace, NVC use in,
81-82

Z

Zulus street gang, 11315,
141
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