Respect in the School Starts
With Respect for Yourself

by Justine Mol

Do you also sometimes sigh: ‘Il am really fed up with it. | am getting so tired from the conflicts, the
aggression amongst the pupils, searching for measures against it, the lack of motivation and all those things
I have to do besides teaching. Can work not be different?’

Sure! Work can be different. Marshall Rosenberg, an American psychologist and mediator, gives you
concrete tools to change things by way of Nonviolent Communication. He suggests that you shift your attention
from judging and finding solutions, such as more rules and punishment, towards feelings and needs.

An example

Your colleague ‘borrows’ your videotapes and doesn’t put them back. Now you can become angry with
him and start a discussion about guilt and responsibility. It won't bring your tapes back and your colleague
will get annoyed. Or you can realize that you wish that others would handle you and your stuff with respect.
That you feel nervous and tense when your things are not where you expect them to be. You have a need for
peace and order. When these needs are fulfilled, your teaching is more successful. Then ask yourself if you can
be open to consider what inspires your colleague to ‘borrow’ your videotapes in this way. Then you can start a
conversation. You can meet each other and maybe you will find a solution you are both happy with. This asks
for a shift of 180 degrees. Are you opposed to something, standing up for your rights, or for being right?

Or do you look for clarity and the fulfilment of everyone’s needs? Then you can see each confrontation as an
opportunity to learn something. You will never manage to change anyone but yourself anyway.

Of course you can ask someone to contribute to your happiness, but if he or she says no (or says yes and
does not follow through) you can negotiate another agreement. In this way you change demanding and forcing
change into requesting and finding consensus.

At first this way of communicating will require extra time and energy, but soon quarrelling, keeping
order, and all sorts of problems will be replaced by ‘non-violent’ conversations.

This pleasant, respectful, and energetic way of creating a healthy school climate can be used in any type
of school.

Justine Mol is a trainer and coach in Disarming Communication in the field of education in the Netherlands.
She loves working with parents, teachers and other educators. It is her vision that we can only create a world
without violence when we start raising our children in a different way. To her we can only do that if we,
adults, first disarm ourselves and connect with our hearts. You can contact her by e-mail info@justinemol.nl
Her website www.justinemol.nl is in Dutch and will have an English version in the near future.
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About Nonviolent Communication

From the bedroom to the boardroom, from the classroom to the war zone, the Nonviolent
Communication (NVC) process is changing lives every day. NVC provides an easy to grasp, effective method
to get to the root of conflict, violence and pain peacefully. By examining the unmet needs behind what
we do or say, the NVC process helps reduce hostility, heal pain, and strengthen professional or personal
relationships.

The NVC process is now being taught in corporations, classrooms, prisons and mediation centers around
the globe. And it is affecting cultural shifts as institutions, corporations and governments integrate NVC
consciousness into their organizational structures and their approach to leadership.

International peacemaker, mediator, author and founder of the Center for Nonviolent Communication,
Dr. Marshall Rosenberg spends more than 250 days each year teaching the NVC process, including some of
the most impoverished, war-torn areas of the world. More than 180 certified trainers and hundreds more
teach this life-enriching process in 35 countries to approximately 250,000 people each year.

About the Center for Nonviolent Communication

The Center for Nonviolent Communication (CNVC) is an international nonprofit peacemaking organization
whose vision is a world where everyone’s needs are met peacefully. CNVC is devoted to supporting the spread of
Nonviolent Communication training and consciousness around the world.

Access local, national and international training opportunities, download trainer certification information,

connect to local NVC communities and purchase a variety of other NVC learning materials at: m

About PuddleDancer Press

The premier publisher of Nonviolent Communication related works. Find these resources and more at:

www.NonviolentCommunication.com

e Shop NVC—Continue your learning—purchase our NVC titles online safely and conveniently. Find
multiple-copy and package discounts, learn more about our authors and read dozens of book
endorsements from renowned leaders, educators, relationship experts and more.

e NVC Quick Connect e-Newsletter —To stay apprised of new titles and the impact the NVC process
is having around the globe, visit our website and register for the quarterly NVC Quick Connect
e-Newsletter. Archived newsletters are also available.

¢ Help Share NVC—Access hundreds of valuable tools, resources and adaptable documents to help
you share this valuable process, form a local NVC practice community, coordinate NVC workshops and
trainings, and promote the life-enriching benefits of NVC training to organizations and communities
in your area. Sign up for our NVC Promotion e-Bulletin to get all the latest promotion tips and tools.

e For the Press—Journalists and producers can access author bios and photos, recently published
articles in the media, video clips and other valuable information.

e Help Share NVC Community Forum—Scheduled for launch in mid-2005, the Help Share NVC
Community Forum provides an online space to support the continued spread of the NVC consciousness
worldwide. Join our forum today at www.ShareNVC.com
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